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GAJDARZHI A. I. Influence of leadership on forming and development of organizational culture
of navigators.

The typical features of essence and maintenances of organizational culture, which predetermine the specific
of her functioning, are described in the article. It is marked that an organizational culture is an important factor
which not only influences on the structure of organization, and yet and predetermines her success.

Argued, that an important role in an origin, forming and development of organizational culture of navigators
is played by leaders, which are able to create a purposeful collective activity of which will be sent to achievement of
certain goal.

Descriptions which the generalized character of successful leader is projected by means of are considered,
among them firmness, responsibility, persistence, initiativeness, energeticness, flexibility, capacity for a
collaboration and sympathy, is distinguished. It is in-process marked that a leader must take into account the
psychological features of every individual and able to find the effective going near him, as it predetermines speed of
achievement of general aim. One of main tasks of leader - to become a deserving example for an imitation, other
participants of collective must understand in fact, that a process is managed by clever, erudite, purposeful
personality which is able  and surmount various obstacles.

The structure of formal and informal mutual relations which are constrained inter se is analysed, as a
specific of unofficial intercourse is an original index, by means of which a leader gets possibility to choose a correct
vector in relation to forming of official mutual relations which must prevail above unofficial.

It is well-proven that leadership is mostly determined by a culture, id est by the structure of thought,
traditional stereotypes of leader which actually is basis of organizational culture. Intercommunication of culture
and leadership is very specific, as usually leadership is limited, id est to inferior ideological principles of culture of
concrete organization.

Keywords: organizational culture, leadership, a culture is organization, structure, formal and
informal mutual relations.


